WHY CHOOSE LEAD?
With 30 years of experience, the
legal education division of the LSSA
understands the needs of a modernday law practice.
LEAD offers a wide range of top-quality
courses, seminars and certificate
programmes designed to give legal

Practice Management
Training (PMT) – 2018
Providing attorneys with the tools to
manage their law firms efficiently on a
sustained basis.

practitioners the knowledge and skills
to manage their practices successfully.
The Attorneys Fidelity Fund provides
funding to make these activities
affordable to the profession.

Attorneys Fidelity Fund certificate was issued. This deadline is the latest by when the training must be done and
can be done earlier should the attorney prefer. When the
LPA becomes fully operational, the LPC will determine the
period for completion in the rules.

Is practice management training
mandatory for attorneys?

In certain circumstances, an attorney can apply to his/ her

Yes, for those attorneys issued with their first Attorneys

provincial statutory law society for an extension or exemp-

Fidelity Fund certificates after 14 August 2009. This is in

tion, on the basis of prior experience and or qualifications.

terms of Sections 8 to 10 of the Judicial Matters Second

Please refer overleaf for more information on applying for an

Amendment Act 55 of 2003. This requirement will remain

extension or exemption. The LPC may provide for a similar

after the Legal Practice Act 28 of 2014 (LPA), is fully imple-

dispensation in the rules.

Legal Education and
Development

mented (see Legal Practice Act below).

Tel: +27 (0)12 441 4600

Section 85(1)(b) of the LPA provides that every legal prac-

What does the LEAD Practice
Management Training offer?

PO Box 27167 Sunnyside 0132

titioner (attorneys and advocates taking direct instructions

This practice management training was developed to assist

from the public) who is obliged to be in possession of a

attorneys manage their practices effectively by combining

Fidelity Fund certificate and who, for the first time, practices

legal expertise with strategic business management.

Docex 227 Pretoria
Old Main Building, Unisa Sunnyside
Campus, 145 Steve Biko Street,
Sunnyside, Pretoria
E-mail: PMT@LSSALEAD.org.za

as such, must complete a legal practice management course
approved by the Legal Practice Council (LPC). Once opera-

The course focuses on the fundamentals of practice manage-

tional, the LPC will make rules relating to the management

ment relating to management, marketing, technology and

course to be completed [Section 95(1)(zL) of the LPA].

finance. Its ultimate aim is to provide attorneys with the

Website: www.LSSALEAD.org.za

tools to manage their law firms more efficiently on a sustained

How do attorneys comply?

basis in order to improve standards of practice of the legal

The PMT course is offered by the Law Society of South

profession and service delivery to clients.

Law Society of South Africa

Africa’s education division, Legal Education and Develop-

Tel: +27 (0)12 366 8800

ment, and other accredited providers. After the LPA becomes

The course, which is subsidised by the Attorneys Fidelity Fund,

PO Box 36626 Menlo Park 0102

fully operational, the course will need to be approved by

is designed to provide training and guidance to attorneys

the LPC as determined in the rules [Section 85(1)(b) read

on inter alia

with Section 95(1)(zL)].

•

effectively starting a practice;

•

By when do attorneys have to
comply?

c ombining legal expertise with strategic business management;

•

applying resources productively;

•

practising in a financially sound manner;

In terms of the Judicial Matters Second Amendment Act 55

•

marketing for profitability;

of 2003, the training must be completed to the satisfaction

•

ensuring risk management and control; and

of the attorney’s relevant statutory law society before 31

•

administering the affairs of clients and the business

Docex 82 Pretoria
304 Brooks Street, Menlo Park,
Pretoria
Website: www.LSSA.org.za

Lifelong learning
towards a just society

December of the year following the year in which the first

prudently.
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Enquiries

Tuition fee

(Please note that there will be a 10% admin fee charged).

Please contact the PMT Department on

Full course: R3 100 (VAT inclusive)

Failure to notify the department timeously will result

Tel: (012) 441-4600 | E-mail: PMT@LSSALEAD.org.za.

Per individual module: R500 each (VAT inclusive) if

in the student forfeiting all the fees paid. This provision,

For further information on Terms and Conditions of this

exempted from other modules.

however, does not apply if formal exemption has been

course please refer to our website:

Registration will be confirmed only if proof of payment

granted by the student’s statutory law society. In such

www.LSSALEAD.org.za.

for the full amount has been received by LEAD. No

a case, a refund will be paid upon receipt of written con-

payment plans are permitted for the PMT course.

firmation of the exemption from the law society. The

Practice Management Training is offered either during

Registration dates

•	If full exemption has been granted prior to issuing of

the week after hours (10 sessions) or on Saturdays (4

There are two intakes per year.

sessions). LEAD has training centres around the country.

First intake: Closing date for registration is 08 December

The same outcomes, content and assessment apply to

2017. The course will start in February.

both. The training is based on modules and requires

Second intake: Closing date for registration is 01

issued to the student and classes have commenced,

the participant to submit three assignments. The LSSA

June 2018. The course will start in July.

the material not required should be returned to LEAD

Format of the training

refund will be calculated as follows:

will be processed.
•	If partial or full exemption is granted after material is

within 2 weeks. If the material has been damaged or

awards the final certificate only once the participant has
successfully completed and complied with the require-

material and commencing of classes – a full refund

Click here to access the registration form

needs to be repackaged, LEAD will charge the student
a ‘reasonable amount’ to cover the cost of restoring

ments of the course.
All registered participants will be sent further particu-

the material to its original condition.

Course content

lars prior to the commencement of the course. If you

Module 1 General Introduction to Management

require confirmation of your registration submission

Assignment deadlines & requirements

Module 2 Risk Management and Insurance

contact Annelie@LSSALEAD.org.za.

1.	Students must submit assignments to the LEAD

Module 3 Law Business Finance

Practice Management Training department on or

Module 4 Systems and Technology

Legal Practice Act

Module 5 Practice Administration

Transitional provisions relating to qualifications in the

form. No e-mailed/faxed assignments will

Module 6 Marketing of Legal Services

Legal Practice Act, 28 of 2014, state that the training

be accepted.

Module 7 Human Resources Management

course presented at a Practical Legal Training School

2.	A student who fails to submit an assignment by the

Module 8 Strategic Management

of the Law Society of South Africa; or any other training

set date, can only submit his/her assignment the

before the set closing date, via the e-LEADer plat-

course approved by any existing society before the date

following intake’s set assignment submission date.

Three assignments

referred to in s 120(4) for the purpose of training persons

3.	Assignments submitted without the signed dec-

1. Law Business Finance

to qualify as legal practitioners, must be regarded as

2. Risk Management and Insurance

having been presented or approved pursuant to the

3. Business Plan

regulations pertaining to practical vocational training.

Duration of course
Weekday attendance (after hours weekly from

Requirements when
registering for PMT

17:30 - 20:30) – 10 sessions

Upon registration, students are to ensure they have an

as well as having passed the three assignments and tests

The duration of the attendance training is six months

active individual email address as well as internet

and quizzes. Ideally, the student should complete the

and training is provided two or three times a week in

access. They will need to access e-LEADer (LEAD’s e-

training at the end of the first six months after regis-

three-hourly sessions.

learning platform) where important notices, submission and

tering. Students are, however, required to complete the

marking of assignments and relevant information about the

Practice Management Training in full within 18 months

Training takes place at the following centres: Cape

training will be posted. No sharing of email addresses is

from the date of registering.

Town, Durban, Johannesburg and Pretoria.

allowed, students must have individual email

Saturday attendance – 4 sessions

accounts.

laration forms will not be accepted.

Successful completion of the PMT
Course
To complete the course, students are required to have a
satisfactory attendance record of the training (8 modules)

If the training has not been completed within 18
months from the date of first registration, the

The duration of the Saturday training is also six months

Exemption and extension process

student will have to re-register and repeat the entire

and workshops are held on four Saturdays from 09:00-

Students can apply to be exempted from the full train-

training (8 modules and 3 assignments). The full

16:00.

ing or certain modules. The exemption and extension

cost of the training will have to be paid again.

Training takes place at the following centres: Bloemfontein, Cape Town, Durban, East London, Johannesburg, Kimberley, Mthatha, Pietermaritzburg, Polokwane,
Port Elizabeth, Potchefstroom, Pretoria and Witbank/
Nelspruit* * The course will be presented at a centre where

we have more registrations (only applicable for Witbank/
Nelspruit.
LEAD reserves the right to convert a weekday course
to a Saturday course or cancel a learning activity in a

process is dealt with by a formal application to the
Records Division of the student’s statutory law society.

Code of conduct

The contact details are found below:

Students should note that any misconduct will be re-

Cape Law Society – Tel: (021) 443 6700

ported to the student’s statutory law society which will

Law Society of the Northern Provinces –

in turn proceed with an investigation into the misconduct

Tel: (012) 338 5800

and disciplinary action will be taken where appropriate.

Law Society of the Free State – Tel: (051) 447 3237

An instructor has the authority to cancel a student’s

KwaZulu-Natal Law Society– Tel: (033) 345 1304

attendance in his/her class.

Cancellation of registration

Examples of misconduct are fraudulent completion of

Cancellation is to be made in writing and submitted to

the attendance register, plagiarism of any assignment,

particular centre should the number of delegates not

the LEAD Practice Management Training department

and acts of dishonesty and unprofessional conduct.

justify the costs involved.

at least 30 days prior to the commencement of the course
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